Purpose

Responsib_i!ify . o -

" The School Committee is responsible for the
. communicating with parents and the wider community. .~

- Thecommumty has 2 respo
 involvement with the Head Teacher.

 The PO has a resporsibilty t meet with school communi

Guidelines for Community
involvement and School
Committees

The purpose of community involvement is fo ENCOUTALT the community to take
d the development of the school.

responsibility for the education of its children an

The H_éad: Teacher is ré.sp'oriSiBI_é_ f'c_).'r_'.ﬁnding.dﬁport\mities for the community to become
involved in the life of the school and for monitoring progress. .
: sponsibility to support ﬂ;e_"édﬁQ'atiﬁn of its children and plan its

for the development of the school and

unitics and encourage their

port and involvement.. - 0o

|.  Community involvement is an 'intégi"al-'pﬁ'r_t'_bf tﬁéﬁ éciiﬁc'a.ti_bn.'of the young peopl
Vanuatu. The school community shall be offered opportunities to support and
become involved in the education of its children. =

2. Skill activities such as gardening, art/ eraft, cooking a 'd"cﬁlth"al studies are the
responsibility of the commumnity. o SRR A ) :

3. The community is responsible for the physical development and rnaii:_it'énancc'd
school, including buildings, equipment and grounds, as well as the welfare 0

school staff. S

4. Every school shall have a School Committee with representatives from the
community and the school. The tole of the School Committee is to help the

£ the school and the-involvement of the comm

Teacher manage the operation 0
5. The first duty of the committee is to help the teachers at the schoolto doa g
The committee must not, however, interfere with a teacher's professional dutie

The Head Teacher shall be the Secretary of the School Committee.
o 2 minimum of three members — the Secretary and @

The Committee shall hav
d by the community at & general meeting conducte

two other members electe

Head Teacher. ,
8.  The quorum fora School Committee meeting shall be three, consisting of thi

Teat;:her and two other committee members.
9.  The Committee shall elect its own Chairman.
10. Decisions shall be made by majority vote, with the chairman having a casti;i

L oyt e
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11.  The Committee shail keep :accounts. Expenses may be reimbursed to members in

accordance with Ministry directives but no remuneration will be paid.

12.  The PEO shall meet with school communities at least once per year to encourage

their ongoing support.

Procedure

The Head Teacher shall hold a meeting between the community and school staff at the
beginning of the school year to determine how the community can support the education

of its children.
The results of the meeting shall form part of the Annual School Plan.

A good size for a school committee is nine members plus the Headteacher. Three
members should resign each year aund three new members should be elected. Members
may stand again for election. This ensures some fairness in the selection of members.
Heads should inform their PEO of the names of all members. Any changes in
membership should also be notified. -

The Head Teacher and the School Comrmttee will meet monthly to review progress and
plan furtber support . . L

Alt rnembers of the comtmttee should be mterested in the school and be prepared to
encourage its development They should meet af [east once a term and talk about the

progress of the school.’ Both the lo¢al commumty and the school staff should know what
has beent d:lscussed Commiittee members should be encouraged to v181t the school to see

 what progress is bemg made

" The Head. eacher acts as the Comrmttee Secretary and must Wnte down a short record of
each meenrg. A Treasurer should alsc be appomted from among the members to look
after the school’s finances and ensure proper accounts are kept. All records belong to the

school and should be handed on from one comrmttee to the next.’

The first duty of the commitice is to help the teachers at the school to do a good job. The
commrttee must noL however, mterfere wrth a teacher s professwnal duties.

The school comrmttee should assist the Head Teacher develop the school by:-
Taking an interest in the work of the school and of the individual teachers.
Raising funds to help to keep the school, its furniture and its housing for teachers in
good repair. This may include negotiating material assistance from government and
non-government organisations.
3. Helping to organise community involvement in school events.

Representing parents’ opinions in agreeing school rules with the Head Teacher and

1.
2.

. teachers.

become a problem to the family. Remission of fees may be possible, but Heads
should consult their PEO for guidance on national policy to ensure fajress.

6. Finding local people who can offer help, for example with maintenance, building,
weaving, carving, local customs and so on. :

If the school has boarding facilities, the School Comrmttee and the Head Teacher
should monitor the welfare of the children boarding.

8. Helping to resolve any disputes concerning the school and the 1ocal community.
‘Where this is not possible, Heads must report to their Provmcral Educatlon Officer.

Making sure that fees are paid (if there are fees) and that children do not suffer if fees
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